
KEY DIGITAL 
WORKPLACE 
QUESTIONS 
ACTIONS

BUSINESS GOALS
What’s  the transformation targets?

DESIRED RESULTS
What are the TO BE outcomes?

USER NEEDS
Who are the users & their needs?

SOLUTION VISION
What is the solution vision?

TECHNOLOGY
What are the platforms and tools?

WHO SHOULD BE INVOLVED?
Whose input required for strategy?

STAKEHOLDER RESEARCH
Capture each stakeholder’s plans/  goals

RESEARCH DATA ANALYSIS
What are the patterns & problems?

GUIDING PRINCIPLES
What's the strategy guiding principles?

STRATEGY FEEDBACK PROCESS
What’s  review/ feedback process?

WORK ENVIRONMENT
Why is there a need to overhaul 
your work environment?

DIGITAL WORKPLACE OBJECTIVES
What are the digital workplace's purpose, 
objectives and goals?

EMPLOYEE ENGAGEMENT
How to exploit various technologies to 
raise employee engagement? 

CREATIVITY & COLLABORATION
How to create workspaces for better 
creativity & collaboration?

TECH TOOLS
What tech tools does each group / 
business function need?

DIGITAL WORKPLACE METRICS
What could be the metrics for a 
digital scorecard?

CHANGES REQUIRED
What changes to internal processes, org. 
structures, incentives, skills, culture? 

BUSINESS PROCESSES
How will these digital workplace efforts 
change business processes?

TRAINING
What training is required for teaching 
new skills for new digital workplace?

INTEGRATING DIGITAL PLATFORMS
How can we tie all the haphazard 
digital platforms together in standard  
architecture  in a seamless mesh of 
mobility & real-time data to serve 
customers better

VISON GOALS
How will vision goal’s increase staff 
engagement & productivity?

ROADMAP & BLUEPRINT
Establish a roadmap & blueprint to 
capture different digital initiatives

DIGITAL METRICS
Create a digital scorecard using analytics 
to calculate IT, HR & business metrics

INFORMATION
How to give employees the information 
they need in the format they need

WHY A DIGITAL 
WORKPLACE?

INTEGRATED TECHNOLOGY FRAMEWORK
It is an integrated technology framework 
designed to deliver and manage apps, data 

HOLISTIC SET OF PLATFORM 
An holistic set of platforms, tools & environments 
for work delivered in a usable, coherent way

ACCESS DATA REAL TIME, ANY TIME, ANY PLACE
It allows employees to access their apps and data 
real-time on any device, from any location 

FOCUS ON PRODUCTIVITY & COLLABORATION
It focuses on the experience of the employee to 
improve productivity & collaboration

THE BENEFITS 
OF A DIGITAL 
WORKPLACE

INCREASED EFFICIENCY
Streamlining operations, digital workplaces 
help teams operate at peak capacity

DECREASED COSTS
Digital workplaces saves money & time and make 
staff education and training more efficient

IMPROVED CUSTOMER SERVICE
Digital workplaces embrace essential techniques like collaboration, analytics, self-service education, and 
legacy and mobile apps, all of which make it easier to provide outstanding services to customers

CUSTOMER INTERACTIONS
Adopting a digital workplace can be very  
good for increased customer interaction

EMPLOYEE ENGAGEMENT
One of the biggest perks of a digital workplace is 
increased employee engagement & collaboration

BREAKS DOWN COMPANY SILOS
It delivers all the tools employees need to 
accomplish their tasks, while opening up silos

COLLECTS VALUABLE DATA
It is also an inherent collector of data this collected 
data to deliver actionable insights

DIGITAL COMMS DIGITAL SIGNAGE COLLABORATION TOOLS STAFF ALERTS VIDEO MESSAGES PROJECT MGT. TOOLS GAMIFICATION MOBILE APPS INTRANET

EMERGING 
DIGITAL 
WORKPLACE 
ROLES

EXAMPLE DIGITAL WORKPLACE DIRECTOR
A role to accelerate the technology function to meet our business 
goals, maximise business value from IT investments, and unleash 
innovation for the organisation, employees and customers

EXAMPLE DIGITAL WORKPLACE LEADER
A digital workplace leader is an IT leader that works with 
multidisciplinary talent teams and has deep insight into workplace 
apps, content services, social networks and technology support

EXAMPLE HEAD IF WORKPLACE SOLUTIONS DIGITAL ANALYTICS
A  role to drive the strategy & execution for digital measurement 
capabilities for a well thought out set of measurements that help 
to drive customer experience & transform employee productivity

DIGITAL TECH 
JOBS SOLUTION ARCHITECT (EUC) DIGITAL WORKPLACE LEAD DIGITAL WORKPLACE CONSULTANT WORKPLACE TECHNICIAN WORKPLACE COMMS MGR. DIR GLOBAL WORKPLACES

ONE-PAGE MAGIC | No. 28 by  Ken Martin & Rabih Haidar Rabih Haidar
3 MAGIC 

CONSULTING
Affiliate

DIGITAL WORKPLACE 
LEADER AND 
CONSULTANT

Beirut, Lebanon

Ken Martin
3 MAGIC 

CONSULTING
Founder, Partner

TRANSFORMATION 
PMO 

CONSULTANT
London,

United Kingdom

DIGITAL WORKPLACE
The digital WORKPLACE is an integrated IT approach that drives workforce digital 
dexterity by bringing together the tools, places, workstyles, culture, and skills employees 
need to do their best work and better serve their customers.
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